
 Plan, Do, Study, Act (PDSA) 

 Teacher:  Date:                                                 Time:  Focus: 

 1- PLAN/Goal  2- DO  -- Coaching Plan 

 Coaching Plan  Coaching Session  Coaching Session  Coaching Session 

 1. 

 2. 

 3. 

 4. 

 5. 

 3- STUDY  -- Implementa�on of Coaching Plan 
 Data Sources (mee�ngs, conversa�ons, classroom observa�ons, modeling and observing teachers, student data) 

 + ge�ng it 
 Group A 

 ✔ mostly ge�ng it 
 Group B 

 − not ge�ng it but trying 
 Group C 

 ! not trying to get it 
 Group D 

 Teacher  1  2  3  4  5  6  7  8  9  10  11  12  13  14  15  Overall 
 for 3 
 weeks 

 Notes: 

 4- ACT  -- Next Steps: Add the overall data (+, ✔,  −, !) to Step 5 on your Coaching Checklist 


