
 Check  Example: Using the Developing Checklist for crea�ng coaching Roadmaps using PDSA cycles 
 Refer to the Plan, Do, Study, sec�ons of the PDSA (on the following pages) 

 ✔  The top sec�on of the PDSA filled out completely 
 ✔     List �mes to ensure the full �me is used 
 ✔     Iden�fy the dates to ensure your groups are on the same page; this will make the ACT part of the cycle much more effec�ve and 

 valuable for you and your teachers 
 ✔     Highlight the group so you can reflect during the ACT part of the cycle on the targeted ac�vi�es chosen and determine next 

 steps that are needed 

 ✔  The  PLAN  sec�on lists the goal, which is to have  every teacher develop lesson plans following the scope and sequence, materials, 
 and resources of the new program 

 ✔  The  DO  sec�on lists the PD ac�vi�es/coaching support  and each guided prac�ce component (Teach, model, prac�ce, and apply) that 
 is needed each day. These are the cri�cal points in the Roadmaps (checklist, ac�on plan, or visual map). 

 Teach:  Provide explicit PD. 
 What is it? What is it not? Why do we need it? 

 Model:  Provide explicit modeling of the ac�vity or  strategy. 
 Walk through the ac�vity step by step. Provide modeling of the 
 ac�vity that is grade-level specific. 

 Prac�ce:  Follow up with coaching support including 
 observa�ons and feedback, side by side coaching, and 
 addi�onal PD. 

 Apply:  Once teachers have prac�ced and coaching support  has 
 been provided, follow up with a longer observa�on and 
 feedback to ensure teachers are applying the ac�vity, 

 ✔  The  STUDY  sec�on lists the teachers in the group. 

 Begin your PDSA Cycle with the group. 


